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Our Values 
At Young Friends, our approach to fire safety is calm, practiced and purposefully designed to protect life while maintaining emotional security. We believe in: 
· Sustainability – A safe, maintained building supports children’s long-term security 
· Respect – Everyone has the right to feel protected and know what to do in an emergency 
· Authenticity – We use real preparation, not fear-based instruction 
· Supportive Leadership – All staff are trained and confident in their role 
· Community – Every person is accounted for and kept safe 
 
Policy Statement 
This policy outlines our fire safety procedures, including prevention, detection, evacuation and drills. We aim to reduce the risk of fire and ensure everyone knows exactly what to do in an emergency. 
 
Purpose 
· To protect life and prevent injury 
· To ensure staff act quickly and correctly 
· To ensure clear evacuation procedures 
• 	To meet the Regulatory Reform (Fire Safety) Order 2005 • 	To comply with the EYFS Statutory Framework 
 
Roles and Responsibilities 
Owner/Director (Louise Lloyd-Evans): 
· Responsible for ensuring regular fire risk assessments and drills 
· Ensures policy is reviewed annually Fire Safety Officer / Office Manager: 
· Leads evacuation and supervises drills 
· Ensures fire exits and alarms are functional 
· Keeps fire safety training records 
All Staff: 
· Know their room’s escape route 
· Support children calmly and swiftly 
· Check rooms are clear before exiting 
· Complete headcounts and take registers 
 
Daily Fire Safety Measures 
· All fire exits kept clear 
· Fire extinguishers visible and signed 
· Doors and alarms checked regularly 
· No overloading of sockets or blocking heaters 
 
Evacuation Procedure 
Trigger: Alarm is sounded due to smoke detection or manual call point Step-by-Step: 
1. Staff calmly instruct children to leave using designated exits 
2. Collect register, phone, grab bag and close doors behind you 3. Do not stop for personal belongings 
4. Take the following route: 
Exit the nursery drive and turn left on Holland Road. Walk safely across the crossing to the church steps. 
This is our official meeting point. 
5. Carry out headcounts and register checks immediately 
6. Office manager contacts emergency services if not already called 
7. Await further instruction; no one returns to the building until cleared by emergency services 
 
Designated Meeting Point 
🟠 Church steps on Holland Road (turn left out of drive and cross at pedestrian crossing) This is known to all staff, shared with families, and shown on maps within the building. 
 
Fire Drills 
· Conducted termly 
· Recorded in the fire log 
· Reviewed for timing, staff response, and any issues 
· Children are prepared through calm role modelling and story-based reassurance 
 
Fire Safety Training 
· All staff trained in fire procedures on induction 
· Refreshed annually or as required 
· Fire wardens receive additional instruction 
· Staff know how to use extinguishers but are not expected to fight fires 
 
Record Keeping 
We keep a fire log which includes: 
· Drill dates and attendance and summary
· Maintenance records for alarms/extinguishers 
· Weekly fire alarm test results
· Notes from risk assessments 
· Actions following incidents or observations 
 
Monitoring and Review 
This policy is reviewed annually and whenever: 
· Building layout changes 
· Fire equipment is replaced 
· Government guidance updates 
· An incident occurs requiring policy adjustment 
 
Linked Policies 
· Emergency Situations and Lockdown 
· Health and Safety Policy 
· Risk Assessment and Positive Risk Taking 
· Supervision and Wellbeing 
· Safeguarding and Child Protection 
 
Authorisation Signed: 
✍️ Louise Lloyd-Evans 
Owner and Director 
Young Friends Kindergarten 
89 Holland Road, Hove, BN3 1JP 
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